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PURPOSE

1.

This policy outlines the Brent Knoll and Watergate Co-operative Trust's commitment to
safeguarding its responsibilities, an assessment of potential risks, steps taken to reduce
those risks and the steps that should be taken in the event of the Trust becoming aware of a
safeguarding issue.

POLICY STATEMENT

2. The Brent Knoll and Watergate Co-operative

Trust is committed to pro-actively safeguarding
children and young people with whom the Trustees, staff, volunteers, and anyone acting on
the Trust's behall come into contact during outreach or fundraising activities. Examples of
the activities in which Trustees, staff, volunteers and agents may encounter children include:
school visits; holiday club activities; any other activities with which the Trust is involved.

3.

Whilst the Trust is not routinely engaged in face-to-face activities and generally operates in a
removed capacity - at arm's length through third parties (the partnering organisations that
deliver activities on the Trusfs behalf), the Trust rnust ensure that appropriate due diligence
is carried out on these third-party organisations, ensuring that they have appropriate
systems of control in place, including adequate safeguarding children and young people
policies and procedures.

4.

The welfare and safety of the person at risk is paramount. All children and young people,
regardless of age, disability, gender, racial heritage, religious belief, sexual orientation or
identity, have a right to equal protection from all types of harm or abuse. Some of our
beneficiaries are additionally at risk because of the impact of their level of dependency,

communication needs or other issues.
5.

The Trust takes all reasonable care to protect its beneficiaries and supporters. The Trust will
never exploit vulnerability.

6.

The Trust is committed to the promotion of equality of opportunity. The Trust's Equal
Opportunities Policy aims to eliminate all forms of unlawful and unfair discrimination, both
direct and indirect, from its practices.

LEGALOBLIGATION

7.

Safeguarding is a complicated business and exists within a framework of both criminal as
well as civil law. Legislation is supported by a body of statutory guidance. The Trust must
comply with Section 1L of the Children Act2OA4, specifically the legal framework in
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statutory guidance "Working Together to Safeguard Children 2OL5", and the Care Act 2014.
It is also under a duty to ensure that anyone that provides a service on the Trusfs behalf
also complies with Section 11. For the purpose of this document, by 'vulnerable' we are
referring to children and young people under 18 years of age and who are unable to take
care of himself/herself, or unable to protect himself/herself against significant harm or
exploitation.

8. The Trust will seek to fulfil its legal obligation

(legal framework details at Annex A) and
commitment to proactively safeguard and promote the welfare of the Trust's beneficiaries

through:
r the production of a policy and procedures with a clear line of accountability, to
which allwillcomply;
r a senior board level lead - the designated manager - to take leadership
responsibility for the Trust's safeguarding arrangements; to act as the organisational
interface with the Local Authority whenever a situation arises;
o a culture of listening to children and taking account of their wishes and feelings,
both in individual decisions and the development of any events/services;
o clear whistleblowing procedures which are suitably referenced in training and codes
of conduct;
. arrangements which set out clearly the processes for sharing information with other
professionals and with the Lewisham Safeguarding Children Board
o the safer recruitment for individuals whom the Trust will permit to work regularly
with children or young people, carrying out the appropriate level of Disclosure and
Barring Service (DBS}checks, depending on their access to children"
. appropriate supervision and support for staff and volunteers, including undertaking
safeguarding training.
r ensuring that staff and volunteers are competent to carry out their responsibilities
for safeguarding.
o clear policies in line with those from the Lewisham Safeguarding Children Board for
dealing with any allegations; responding without delay to concerns and complaints
regarding actual or potential abuse, harm or maltreatment.

9. This poliry applies to all Trustees, staff volunteers and anyone working on behalf of the
Brent Knoll and Watergate Co-operative Trust.
RESPONSI BI LITY AND ACCOU NTABI LITY

10. Trustees are overall responsible for safeguarding, even if certain aspects of the work are
delegated to the Chief Executive and others. They should proactively safeguard and promote
the well-being and welfare of the children and young people who are the Trust's
beneficiaries. This is a key governance priority.
11. The issue of safeguarding is subject to regular reviews at Board level and is reported on by
exception at Board of Trustees' meetings. ln addition, 'Safeguarding' will be reported upon
in the Annual Report and Accounts. Given the nature of the Trust's activities, there is no
requirement for a lead Safeguarding Trustee to be appointed.
12. The Trusfs nominated lead for safeguarding policy and management is the Chief Executiue
of the Trust, The Safeguarding Lead will report directly to the Board of Trustees.
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RISK ASSESSMENTS

13

The Trustees have a duty

14

Key safeguarding risks for the Trust are:

to manage risk and to protect the reputation and assets of the
Trust. lt is therefore vital that Trustees assess the risks that arise from the Trust's activities
and operations involving children and young people and develop and put in place
appropriate safeguarding policies and procedures to protect them. They must also
undertake on-going monitoring to ensure that these safeguards are being effectively
implemented in practice. This is critically important because on occasion charities may be
targeted by people who abuse their position and privileges to gain access to vulnerable
people, or their records, for inappropriate or illegal purposes.

o
.
o
o
r
o

15

potential abuse of children or young people occurring during third-pafi organised
activities, supported by funding through the Brent Knoll and Watergate Co-operative
Trust;
potential abuse of children or young people occurring during Trust fundraising activities,
through failure to safeguard them; ensuring that those who run activities that include
vulnerable beneficiaries have the expertise, knowledge and skills to do so properly;
failure to deal with any incident responsibly, appropriately and in a timely manner;
failure to ensure that Trustees are clear about their responsibilities for safeguarding;
failure to ensure that Trustees, staff, volunteers and others working on behalf of the
Trust corning into frequent contact with children or young people are appropriately

vetted;
the reputational risk of damaging public trust and confidence in the Trust through the
occurrence of any alleged or actual incident.

to manage effectively the risks associated with activities and events by:
completing a risk assessment process which involves identifying risks and means of
reducing or eliminating them, for any new activities or events involving or potentially
involving children and young people and, and if changes are being made to activities or
events involving or potentially involving children and young people;
implementing the required actions identified by the risk assessment process and
reviewing the effectiveness of these on a regular basis;
ensuring that the appropriate DBS or basic disclosure checks are conducted, depending
on eligibiliry for any individuals working with children;
requiring that new individuals working with children familiarise themselves with the
content of this policy and the Code of Safer Working Practice.

The Trust seeks

r

o
o
o

CODE OF SAFER WORKING PRACTICE

16

The Code (at Annex B) is provided for all those across the Trust to follow, in working and
volunteering with children, young people and vulnerable adults. The Code represents the
behaviours which constitute safe practice. As such it will assist those working with children
and young people to do so safely and responsibly, enabling each to monitor their own
standards of integrity and good practice. The Code sets clear expectations of behaviour and
codes of practice which serve to reduce the possibilities of positions of trust being abused or
misused, or false accusations being made.

PARTNERING ORGANISATIONS

L7

The Trust rnust exercise due diligence

with partnering organisations that deliver services on

its behalf.
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18

ln engaging with other charities or organisations commissioned to deliver service
provision/welfare support, it is the Trust's responsibility to ensure that each of these
organisations provides assurances to the Trust that is has adequate safeguarding policies
and procedures {this is a contractual obligation}, that are reviewed regularly, under which
the quality of delivery would be subject to routine scrutiny, and that the details of any
safeguarding incident which might have an impact on the Trust or its reputation are advised
to the Trust in a timely rnanner. Without such policies and procedures, the Trust will not
engage or commission any organisation to deliver services on our behalf.

INCIDENT REPORTING

19

Trustees, volunteers and agents need to be aware of their responsibilities for reporting
concerns in relation to safeguarding matters and the circumstances in which a referral
should be made to the Lewisham Safeguarding Children Board (this is the focal point for all
reports, alerts, concerns or notifications of possible abuse.) or police if necessary.

2A Safeguarding concerns about children and young people who come into contact with the
Trust will be diligently and promptly responded to, recognising the sensitivity it may hold

for
person
the
appropriate
to
those involved. Where there
(Chief Executive) immediately where possible, but at least within 24 hours, to determine
what action , if any, must be taken. This will enable each situation to be investigated
thoroughly, whilst treating the parties involved fairly and with sensitlvity. lt will also ensure
that suitable steps are taken as a result of any investigations, which may include contacting
the police andlor fulfilling the legal duty to refer information to the DBS and/or the
Lewisham Safeguarding Children Board (LSCB) Email: mashagency@lewisham.gov.uk
Tel: 020 8314 6660) as required.
is a concern, this should be reported

21 Not all concerns justify a notification to the Local Authority but must still be recorded.
22 The Trustees acknowledge their duties

to make

a serious incident report

to the relevant

bodies if:

r

o
r

there has been an incident where a child or young person has been abused or
mistreated {alleged or actual} and this relates to the activities of the Trust;
a child or young person has been, or are alleged to have been, abused or mistreated
while under the care of the Trust, or by someone connected with the Trust, for example
a Trustee, staff member or volunteer; or
there has been a breach of procedures or policies at the Trust which has put a child or
young person at risk, including a failure to carry out checks which would have identified
that person is disqualified under safeguarding legislation, from working with children or
young people.

SAFER RECRUITMENT

23

Although most of the Trusfs activities do not involve regular contact with children, the Trust
has a responsibility to ensure the suitability of those Trustees, employees and volunteers
who may work with, or encounter children.

24

The Trusfs recruitment process is criticalto the approach to safeguarding; they must be

sufficiently rigorous, robust and appropriately reviewed. Although, as previously stated, the
Trust does not generally engage in 'regulated'activity with children, the Charity Commission
recommends that Trustees always obtain an enhanced DBS check when they can, as it an
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important tool in ensuring that the person is suitable to act. Any requirement for a DBS
check is spelt out in the job advert.

25

All Trustees are required to have an Enhanced DBS checks as a matter of good practice.

26

The Trust is not a registered body with the DBS and so is not able to obtain the appropriate
level of DBS check itself. These will be obtained through the schools forming part of the
Trust (Brent Knoll Schooland Watergate School). However, DBS will only issue the

disclosures to applicants, so it is incumbent on the Trust to ask the applicant/staff member

to see their

27

DBS Certificate.

As part of recruitment good practice, the Trust will also make other checks, as undertaking
DBS checks is not enough on its own; for example, taking up two references for successful
candidates and questioning employment gaps, declaring unspent or relevant criminal

convictions, as part of a robust recruitment process.
TRAINING

28 Where appropriate training will

be provided for conducting risk assessments in relation

to

working with children.

29

30

All Trustees, staff, volunteers and others working on behalf of the Trust must be made
aware of this policy and given the opportunity to read, together with sight of the
Government leaflet "What to do if you're worried that a child is being abused" - Guide
Practitioners 2015.

for

Critical to training outcomes is that staff should always know to whom to report concerns.

RELATED POLICIES

31

This policy should be read in conjunction with the following Trust policies and procedures:
Data Protection Policy

e
.
.
.

EqualOpportunitiesPoliry
Health and Safety Policy

Whistleblowing Poliry

POLICY REVIEW

32

This poliry will be reviewed by the designated lead annually and the refreshed version
presented to the Board for review.

Annexes:
A. LegalFramework
B. Code of Safer Working Practice
C. Categories,

Definitions, lndicators and lmpact of Abuse

D. Logging a concern about a child's or young person's safety and welfare
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ANNEX A to Safeguarding Children and Young People Policy
BRENT KNOLL AND WATERGATE CO-OPERATIVE TRUST

-

SAFEGUARDING CHILDREN AND YOUNG

PEOPLE POLICY LEGAL FRAMEWORK

The Trust's Safeguarding Children and Young People Policy has been drawn up based on law and
guidance that seeks to protect children and vulnerable people:
Legal Framework

.
.
.
.
r
r

Children Act 1989 (as amended 2004 Section 52)
Children Act 2004
Children Schools and Families Act 2010
Education Act 2002 sL75/sL57
The Teachers Standards'2012
The CounterTerrorism and Security Act 2015 (section 25 The Prevent Duty)
Statutory Guidance
Working Together to Safeguard Children (May 2019)
Children who run away or go missing from home/care (Jan 2OL4l
Department of Education and Local Advice and Guidance
What to do if you're worried a child is being abused (March 2015)
lnformation Sharing - Advice for practitioners Providing safeguarding services to
children, young people, parents and carers Uuly 2018)
NSPCC Standards and guidance for children and young people aged 0-18
2019 UK edition

.
.

o
.
.
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ANNEX B to Safeguarding Children and Young People Policy
BRENT KNOLL AND WATERGATE CO-OPERATIVE TRUST

-

SAFEGUARDING POLICY CODE OF SAFER

WORKING PRACT]CE

Trustees, staff, volunteers and agents should:
. Consider the wellbeing and safety of event participants in advance through proper
planning and development of safe methods of working/activities;
r treat all children and young people with respect and dignity, keeping your own language,
attitude and body language respectful.
. actively communicate with children and young people and where possible involve them in
planning and running of activities.
. develop a culture where children and young people feel comfortable to pcint out
inappropriate attitudes and behaviour in each other.
. make it plain to whom someone can speak about a personal concern, and be proactive in
addressing concerns and allegations.
r keep physical contact specific to the needs of the activity and always seek permission from
the person first.
. never use rough play, sexually provocative words and games or any forms of physical

punishment.

.

never scapegoat, ridicule or reject a child or young person, or allow others to do so.
one-to-one access with children and young people; make sure that others can clearly
observe you.
. avoid personal relationships with a child or young person.
. obtain consent for any photographs/videos to be taken, shown or displayed.
. remember that inappropriate behaviour can also occur over the telephone, email, social
media or internet - communication through social media should only be on public pages and
avoid colloquial languagelabbreviations which may be misinterpreted e.g. LOL.
. report incidents of alleged abuse.

. avoid
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ANNEX C to Safeguarding Policy
CATEGORTES, DEFTNTTTON' TNDTCATORS

At{D TMPACT OF ABUSE

CATEGORIES AND DEFINITIONS OF ABUSE

Abuse: a form of maltreatment of a child. Somebody may abuse or neglect a child by inflicting harm,
or by failing to act to prevent harm. They may be abused by an adult or adults or another child or

children.
Physical abuse: a form of abuse which rnay involve hitting, shaking, throwing, poisoning burning or
scalding, drowning, suffocating or otherwise causing physical harm to a child. Physical harm may also
be caused when a parent or carer fabricates the symptoms of, or deliberately induces, illness in a

child.
Emotional abuse: the persistent emotional rnaltreatment of a child such as to cause severe and
adverse effects on the child's emotional development. lt may involve conveying to a child that they
are worthless or unloved, inadequate, or valued only insofar as they meet the needs of another
person. lt may include not giving the child opportunities to express their views, deliberately silencing
them or 'making fun' of what they say or how they communicate. lt may feature age or
developmentally inappropriate expectations being imposed on children. These may include
interactions that are beyond a child's developmental capability as well as overprotection and
limitation of exploration and learning or preventing the child participating in normal social
interaction. lt may involve seeing or hearing the ill-treatment of another. lt may involve serious
bullying causing children frequently to feel frightened or in danger, or the exploitation or corruption
of children. Some level of emotional abuse is involved in all types of maltreatment of a child,
although it may occur alone.
Sexual abuse: involves forcing or enticing a child or young person to take part in sexual activities, not
necessarily involving a high level of violence, whether or not the child is aware of what is happening.
The activities may involye physical contact, including assault by penetration {for example rape or
oral sex) or non-penetrative acts such as masturbation, kissing rubbing and touching outside of
clothing. They may also include non-contact activities, such as involving children in looking at, or in
the production of, sexual images, watching sexual activities, encouraging children to behave in
sexually inappropriate ways, or grooming a child in preparation for abuse (including via the internet).
Sexual abuse is not solely perpetrated by adult males. Women can also commit acts of sexual abuse,
as can other children.
ttleglect: the persistent failure to meet a child's basic physical and/or psychological needs, likely to
result in the serious irnpairment of the child's health or development. Neglect may occur during
pregnancy as a result of maternal substance abuse. Once a child is born, neglect may involve a

parent or carer failing to: provide adequate food, clothing and shelter {including exclusion from
home or abandonment); protect a child from physical and emotional harm or danger; ensure
adequate supervision (including the use of inadequate care-giversl; or ensure access to appropriate
medical care or treatment. lt may also include neglect of, or unresponsiveness to, a child's basic
ernotional needs.
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INDICATORS AND IMPACT OF ABUSE
A child oryoung person who is being abused may:

o
e
.
e
o
o
o
.
r
e
o
o
o
o
r
o
o
o

Have bruises, burns, fractures or other injuries

Show signs of pain or discomfort
Keep arms and legs covered even in hot weather
Be concerned about changing for PE or Swimming
Look unkempt or uncared for
Change their eating habits
Have difficulty in making or sustaining friendships
APPear fearful
Be reckless with regard to their own or

othe/s safety

Self-harm

Frequently arrive late
Show signs of not wanting to go home
Display a change in behaviour - from quiet to aggressive, or happy-go-lucky to withdrawn
Challenge authority

tired or preoccupied
Be wary of physical contact
Be involved in, or particularly knowledgeable about drugs or alcohol
Display sexual knowledge or behaviour beyond that normally expected for their age.
Be constantly
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Brent Knoll and Watergate Co-operative Trust
Logging a concern about a child's or young person's safety and welfare

{NB All concerns must be recorded but the Designated Safeguarding Lead must be informed immediatelv about all disclosures
by a child of abuse and any situation where a child may be at immediate risk of harnr- this form should then be filled in and
passed to the DSL as soon as possible after the DSL has been inforrned)

Date of

Child's Name:

Birth:
Time (of writing this record):

Date:
Name of person completing this form {please print}:

Position:
Signature:
Reason(s| for recording the incident/concern {headline}:

Record the following factually: When (date & time of incident or concern arisingl? $fhere did your Goncerns arise? Who
else - were any other children or staff present? What exactly did you see/hear/smell that raised your concern? N.8.
Please record any direct disclosures/statements/comments using the child or adult's exact words in guotation marks.

NB if additional pages are used, these must be attached securely to this forrn

Other Comments:
Your opinions, impressions and worries are important. Facts should be recorded in the box above but please record your
opinions, impressions and worries here and state what has led you to form them (e.g. something you have noticed, feel or
suspect).

Action taken, including names of everyone spoken to about the incidentfconcem:

Name of Designated Safeguarding Lead this form was passed to:

Date and time incident/concern was shared with Designated Safeguarding Lead:

Please check

to rnake sure your report

is clear; and rvill be clear to s{rmeone else reading

it next year

NOW PLEASE PASSTHIS FORM TO THE DESIGNATED SAFEGUARDING LEAD FOR COMPTETION OVERLEAF
Safeguarding Children and Young People
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sections to be

Time & date information received by DSL
and from whom

Any advice sougfit by DSL {date, time,
name, role, organisation & advice givenl

DSIJs analysis of presenting
issues/concerns and aduice received

Action taken (referral to or consultation
with MASH or local Children's Services
teaml monitoring advice given to
appropriate staffl Earh Help etc.l lf
decision not to refer, state reason.
Note timeldate/names/ who information
shared with and when etc.

Outcome
(include names of individuals/agencies

who have given you information
regarding outcome of any referal (if
made)

Parents informed
Yesfno - reasons if no

Where can additional information
regarding child/ incident be found? {e.9.
pupil file, serious incident bookl

Dateltime/how person submitting
this form received feedback about
action taken from DSt {please circle
below as aporopriatel

Date:

Face to face

Phone call

Signature of person

Signature of person

resortins

reportins

Safeguarding Children and Young People Policy
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